"I

TENDENCIAS DEL PRESENTE
Y EL FUTURO DE LA BANCA

LO QUE DECIAMOS e
HACE POCOS MESES [

Julio José Prado

Presidente Ejecutivo — ASOBANCA
Presidente del Comité CLAB - FELABAN



Comencemos con una vision
realista vy objetiva de |a
situacion.




La economia de USA
tendria una de sus
peores caidas
trimestrales en la
historia.

Esta proyeccion fue
ratificada por la FED y
algunos bancos de
inversion.

LA EVOLUCION

EVOLUCION DEL CRECIMIENTO DEL PIB
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Inglaterra en recesion. -20,2% segundo trimestre

UK officially in recession BEME NEWS

GDP, % change on previous quarter

Shrinking GDP two
quarters in a row

-20%

2008 2010 2012 2014 2016 2018 2020

Source: Office for National Statistics




Proyecciones de crecimiento economico
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Cifras para EE.UU actualizada a junio 2020.

Cifra para Ecuador, México, Argentina, Brasil, Chile, Colombia y Peru actualizadas al 15 de julio 2020.
Cifras de Bolivia, Panamd y El Salvador, promedio de Latino América y el Caribe al 15 julio 2020.
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Scenarios for the economic impact of the COVID-19 crisis are useful as
starting points.

GDP impact of COVID-19 spread, public-health response, and economic policies

Better

Virus spread
and public-
health
response

Effectiveness
of public-
health
response

Worse

Rapid and effective
control of virus spread
Strong public-health
response succeeds in
controlling spread in
each country within
2—3 months

Effective response,
but virus recurs
Public-health response
succeeds but measures
are not sufficient to
prevent recurrence,

so physical distancing
continues (regionally)
for several months

Broad failure of
public-health
interventions
Public-health response
fails to control the
spread of the virus for
an extended period of
time (eg, until vaccines
are available)

McKinsey
& Company

Virus contained but
sector damaged; lower
long-term trend growth

GDP K_/

Time

B1|

Virus recurrence; slow
long-term growth

__—

Virus contained; strong
growth rebound

B2 | A A
Pandemic escalation; Pandemic escalation; Pandemic escalation;
prolonged downturn slow progression toward delayed but full economic
without economic recovery economic recovery recovery
B3 | B4 \ BS5 |
Ineffective Partially effective Effective

interventions
Self-reinforcing recession
dynamics kick in; wide-
spread bankruptcies and
credit defaults; potential
banking crisis

Worse =

interventions
Policy responses

partially offset economic
damage; banking crisis

avoided; recovery
levels muted

Knock-on effects and economic-policy response >

interventions
Strong policy response
prevents structural
damage; recovery to
precrisis fundamentals
and momentum

Better

Effectiveness of government economic policy



Algo de historia reciente...



EVOLUCION DE FINTECH
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FINTECH 1.0

1950

1950’'s
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1980's

Fuente: Endeavor 2019

Las tarjetas de credito aparecen para
sustituir al efectivo.

Aparecen los primeros cajeros
autormnaticos (ATM).

El trading electronico de acciones se
hace presente.

Los bancos empiezan a usail
computadoras para gquardar y llevar
registro de los datos.




FINTECH 2.0
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Fuente: Endeavor 2019

Elinternety las companias e-commerce
florecen.

Primeros sitios web para hacer

transacciones bancarias.

Crisis Financiera en Estados Unidos se
convierte en crisis economica mundial.
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FINTECH 3.0

2009:

CREACION
BITCOIN 0.1

2011

2018

Fuente: Endeavor 2019

Google establece Google wallet.
Primeras startups en America latina.

Ant Financial, Fintech China, es
valuada 50% mas que Goldmatr
Sachs.

Las empresas Fintech rebasan la
marca de las 12,000 a nivel mundial.?
El volumen de transacciones de
las Fintechs en el segmento pagos
digitales superan los $4 billones de
dolares.?

Apple
Facebook
Amazon
Google
Netflix
Uber

Experiencia:

100% Digital
En control
Sencilla
CashlLess
FrictionlLess
OmniChannel
Network




CON EL COVID-19, ENTRAMOS DE
LLENO EN UNA NUEVA FASE.

EL FINTECH 4.0



Figure 1. Evolved banking ecosystem

Neo banks
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Source: Capgemini Financial Services Analysis, 2019
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Figure 2. Modern banking maturity levels

Source: Capgemini Financial Services Analysis, 2019

1. Traditional banking: Includes core activities
such as retail and private banking, corporate
banking, and investment banking.

2. Digital banking: Depending on a bank’s digital
maturity, provides an omnichannel experience
for the customers.

Product

¥

Experience

Ownership

R
Shared Access

Build/Buy
¥

Partner

Open banking: Corresponds to a bank’s ability
to leverage an ecosystem of third parties and
interact with them using technologies such as
application programming interfaces (APIs).

Open X: Relates to a bank's ability to leverage
data and create a shared marketplace by
effectively collaborating with FS and non-FS
Firms, resulting in a seamless experience for the
customers.



Customer behaviour has been evolving Uncertain times have accelerated this change

Traditional players have been slow to react to During uncertain times, digital agility helps
the evolving digital demands of the customer. banks rtespond quickly to customer needs and
requests.

S— _—=-||;E
Before COVID-19 After COVID-19

57% of consumers would
::Z?n:i %uasr::&r:gers used ¢ prefer internet banking 30{* Of
customers are
willing to shift
50% or to BigTechs/
customers said  |PUETRSS NN d 55% of cust d hTechs
that their mobil: a;')ss ?omrir:nukisf\g ‘m pref::" mobilz'::;ss:o‘:'ubanking DeEAleO
unsatisfactory
g;ien;’a;yubanks experiences
connected to with their
other platforms ; 21% of customers would primary bank
15% of customers interacted prefer chatbots and
with banks via chatbots $ automated voice help when
interacting with banks

Source: Capgemini Financial Services Analysis, 2020; Capgemini COVID-19 Consumer Survey.



Figure 4. Why do bank executives struggle with in-house innovation?

5", noted that business improvement prioritization is time consuming

| !" : ’ 53% mentioned that inefficient data use is a major issue

o) 439 pointed to a shortage of skilled resources

Source: Capgemini Financial Services Analysis, 2020; 2020 Global Retail Banking Executive Interviews and Survey.




ALGUNAS REFLEXIONES — PRE COVID Y POST COVID

* Modelo de Negocio: éEn cinco anos, podremos seguir manteniendo
un negocio bancario basado en el mismo modelo de negocios
actual?

* Comisiones e ingresos: ¢ CoOmo hacer dinero en el mundo de “cero
comisiones”?

* Regulacion: {Se adaptara la regulacion rapidamente a los nuevos
modelos?....

* Digital Vs Fisico: ¢ Desaparece la banca “fisica”?




iQué tendenuas se refuerzan O cambian en medlo del COVID?
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LO QUE DECIAMOS ¢ QUE CAMBIA CON EL
HACE POCOS MESES CovID?

Ser Parte de la Sociedad

Se esta repensando el rol de las empresas y bancos en la sociedad y en la creacion de
valor social y valor compartido. Se profundizaran esos conceptos que tomaron fuerza en
desde la Gran Recesion.




BUSINESS MUST ACT TO
PROTECT EMPLOYEES AND LOCAL COMMUNITY

Percent who agree

Businesses have a responsibility to ensure their employees are protected from
the virus in the workplace and that their employees do not spread the virus into
the community
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LO QUE DECIAMOS L 3 | y ' > ¢ QUE CAMBIA CON EL
HACE POCOS MESES : 3 ; - : CovID?

La ética como diferencial y ventaja competitiva:
La relacidn entre la banca y la sociedad se ha vuelto mas compleja. A raiz de
varios escandalos internacionales (panama papers) se ha vuelto mas importante
el concepto de tener una banca ética v “transparente”.



El nivel de
cofianza en
los bancos es

alto.

Americans' level of trust in banks and the government to do right by consumers

during the coronavirus pandemic

40%
Trust a lot
27%
38%
Trust a little
37%
12%
Don't really trust
20%
Don't trust at all
11%
Don't know
0 15% 20% 25% 30% 35% 40% 455

. Banks @ Government

Source: DepositAccounts
Due to rounding, totals do not add up to 100%.



CONSUMERS SMEs

Q. Has the COVID-19 pandemic affected the extent Q. Has the COVID-19 pandemic affected the extent to
to which you trust your main bank to help look which you trust your main bank to help look after
after your financial well-being? the financial success of your business?

It t It t ,

lvustmy ), g9 | 9% ' 6% & 21% lvustmy ), 2go; | 9% | 25% 39%

I trust my | trust my f

bankthe | 8%  83% 70%  63% bankthe | 57% . 57% A 48%  42%

bankless © 15% | 8% . 24%  18% banklesy ” 16% | 24% 27% 18%

uUs UK italy Brazil us UK italy Brazil

For most customers, the pandemic has not impacted trust in their banks. A reasonable portion did say
they trust their bank more today than they did before the crisis, but those positives are offset by a
similar decline in trust for other customers - resulting in a zero net impact. When we narrow the focus
to consumers who are struggling financially, the picture is more negative: 11 percent trust their banks
more, but 32 percent have lost trust.

Source: Accenture Purpose-Driven Banking Survey, second wave post-COVID-19, April 2020.



LO QUE DECIAMOS - R —— ¢ QUE CAMBIA CON EL
HACE POCOS MESES S CovID?

The Human Touch
Paradoja: Mientras mas digital, online, se vuelven los servicios y las conexiones, mas importante se vuelve
el lado humano de las relaciones.

| o |II

El consumo estara muy basado en el “enganche emocional” con las marcas
El contacto humano-humano sigue siendo tan relevante como siempre.



Figure 7. Consumers and small businesses typically do not turn to their banks for advice

CONSUMERS SMEs

Q. Did you seek help in dealing with the financial implications Q. To whom do you typically go for advice about
of a major life event? If so, to whom did you turn?

your business’s finances?

Friends / family { \ O/ External professional services
20/ (e.g. accountants, consultants
lawyers etc.

My bank

My business bank

Online (e.g.
Sought help f_o;’umz,ibl(ogg. - -4 (e’l;‘sei?::? ::;:%ct:ia::;
Sons! niecin sen.) : are part of my business)

Work oolleagues Online sources (e.g. forums,
. blogs, social media etc.)
Don’'t know

A financial advisor

My business's trade
Anindependent | industry organization
Did not . TAAAS, expertotherthana | '
i Y X

inancial advisor | don’t go to anyone for advice

about by business’s finances

seek help

Clubs / communities

Other
Other

All respondents who went
through at least one
financially impactful life
event in the past 5 years

Source: Accenture Purpose-Driven Banking Survey, first wave

Source: Accenture Purpose-Driven Banking
pre-COVID-19, December 2019

Survey, second wave post-COVID-18, April 2020.
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LO QUE DECIAMOS ¢ QUE CAMBIA CON EL
HACE POCOS MESES CovID?

AGENCIAS y CNB
REPENSADOS PARA TODOS



Please rate the frequency of usage of the different channels
% of respondents reporting high interaction frequency

57%
5994 3% asi 0
47%
33%
22% 22% 21%
19%

' 1i%_l I_l | 1 I_l_
Branch Bank mobile app Bank website/ Chatbot and automated

internet banking voice assistance

B Before COVID-19 B Current preference B In the next 6-9 months

Source: Capgemini Research Institute, Consumer Behavior Survey, April 4-8, 2020, N=11,281 consumers.

............................................................................................................................................................................................................................................................

COVID-19 and the Financial services consumer
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AMERICAN BANKER POLICY & REGULATION TECH BANKTHINK EVENTS MORE

BankThink The difference during this
crisis? Customers trust their banks.

By Rob Blackwell April 14, 2020, 12:16 p.m. EDT

A prominent robo-advisory firm CEO proudly predicted last December that banks were

obsolete and disliked by customers.

"Everyone hates their cable guy and everyone hates their banks,” he said at a media event.

That kind of rhetoric is nothing new. For the past decade, Big Tech and fintech startups

have derided banks as dinosaurs that will inevitably be replaced.

But the rapid spread of the coronavirus has reminded
the world that banks are not so easy to displace — and that isn't liable to change anytime
soon. Banks may not always be as fast as some of their newer competitors, but when push

comes to shove, they remain central to the economic system.

They also have the one thing most needed at a time like this — public trust.



LO QUE DECIAMOS ¢ QUE CAMBIA CON EL
HACE POCOS MESES COvID?

Inteligencia artificial vs
inteligencia emocional



ESTAMOS
REALMENTE
HACIENDO CX?

LO QUE DECIAMOS
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¢QUE CAMBIA CON EL
COVID?

O SOLO
HABLANDO
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Figure 8: More consumers in the 18—-45 age group will move to a new partner that best helped them in the current environment

| discovered a new banking provider/financial institution who best helped me in the
current environment, and | will continue using them after the end of the current crisis

49%
41%
36%
29% &
20%
| 15%

18-24 25-35 3645 46-55 56-60 61-65 66+ years Total

years years years years years years

Source: Capgemini Research Institute, Consumer Behavior Survey, April 4-8, 2020, N=11,281 consumers.
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¢QUE CAMBIA CON EL
COVID?

LO QUE DECIAMOS
HACE POCOS MESES

Rulen es el
banquero Y
cliente

del futuro?
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