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Abstract:

Research shows that doctoral students are more likely to graduate if they have a support group (Hill &
Conceicgdo, 2020; Jairam & Kahl, 2012). At Syracuse University, | started a Dissertation Working Group
(DWG) with a peer and a professor emeritus in 2018. We meet every semester 10 times and share
common concerns, give feedback on each other’s work, and give opportunities for students to practice
their conference presentation deliveries and dissertation defenses. Informality of the gathering and a
sense of shared experience glues the group and helps work with affective struggles that so often
accompany doctoral students during their doctoral journeys. In this session, | will describe the DWG
initiative in more detail.
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In describing our initiative, the focus will be on:

(1) The problem. What necessitates doctoral grouping? Why forming another group?
Pourquoi?

(2) A brief description of the context of Syracuse University, in which the group
operates.

(3) The actual operations of the DWG—what exactly happens, how we do it.

(4) Some effects of the DWG initiative, very preliminary.

(5) I argue that DWG is a form of distributed leadership. That is, leadership that is
shared among those who join us.




Problem

*  50% of doctoral students drop out (Rockinson-Szapkiw,
2019)

e Most drop out in the first year (Esping, 2010; Lovitts, 2001)

¢ Online doctoral students drop out at 10-20% higher
rates than face-to-face (Graham & Massyn, 2019)

e 79,548 doctoral degrees awarded in U.S. in 2019:
¢ 54.7% women
*  24.8% underrepresented minorities
* 25% international students
(The Council of Graduate Schools, 2019)
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A consistent finding in the last 20 years is that half of all doctoral students drop out of
their doctoral studies. Imagine you reach the pinnacle of academic studies, you have
gone through a rigorous selection process (the acceptance rate, on average, is 14.4%
for private research-focus universities and 22.8% for non-private ones; see Okahana
and Zhou’s 2018 report on graduate enrollment degrees), and then you opt out of
this opportunity.

Most doctoral students drop out in the first year of their studies, oftentimes due to
lack of funding. To compare, Wollast et al. (2018) reported a similar finding: “[T]he
two first years are crucial as it is when the vast majority of PhD dropouts occurs” (p.
153).

Online-only doctoral students drop out more often than face-to-face doctoral
students—at 10 to 20% higher rates.

Finally, almost 80,000 doctoral degrees were conferred in the U.S. in 2019 alone. Of
them, 54.7% were women, 24.8% were underrepresented minorities, and almost
25% were international students. While this breakdown sounds good, it may not be
on the actual job market. Competition is unfathomable. Let’s take a look at a non-
representative slew of encouraging headlines in the media.



Bloomberg Opinion

Is it time to abolish the PhD (as we know it)?

Economics
America IS Pumping Out TOO Many Let's face it, the Ph.D. system is an abomination
Ph D by Alessandro Ceccarelli
° °S The current model adopted by most western
universities is the legacy of a German 19th century

The US. probably doesn't need more humanities doctorates, but the opposite Spsem, i s o cosig mre demage
for STEM graduates. We just need to create the jobs to justify them. oos-

By Noah Smith
January 4, 2021, 7:00 AM EST

“A Au — Ph.D. Oversupply: The System Is the Problem
Aflalres
eniversiiaires News Opinion _ Feawures  Career Advice The jobs crisis is built into institutional structures, and to push past the logjam, universities must

The mismateh continues between PD holders and their improve communiatin, information and incenties, ague Jonathan Moy, e Young end Lleen
GHTEET I"uslml}ts Berdahl

New expert report from the Councll of Canadian Academles finds a growing number of By Jonathal o Lisa ! Loleen Berdahl /7 June 22,2021

doctoral graduates In Canada Is having trouble transitioning to the labour market.

BY DIANE PETERS | AN 27 2021 Every year, in almost every discipline, newly minted Ph.D.s outnumber tenure-

‘Canada has an academic labour mismatch problem: more people than ever graduate with PhDs, .

but after completing these intensive programs they often face limited career prospects in track job postings by a substantial margin. While that trend has gone on for

academia and beyond. This represents a significant untapped source of talent for the country. decades, most Ph.D programs continue to maintain or even increase student %’

“Students go into PhD studies for various reasons. They tend to be passionate about their field enrollments and remain structured as a form of academic career training. Thus, § Mﬁ A%
of study. They also want to use their knowledge and their training and their passion to growing numbers of Ph.D. graduales are trained for, and often expect, an

contribute,” says Elizabeth Cannen, president emerita of the University of Calgary.
academic career that's not available to them.

Bloomberg opines: “America is pumping out too many Ph.D.s” (04-Jan-2021). Inside
HigherEd says the culprit is structural: “Ph.D. oversupply: The system is the problem”
(22-Jun-2021). Canadian outlet University Affairs describes findings from a report:
“The mismatch continues between Ph.D. and their career prospects” (27-Jan-2021).
Finally, Cambridge University’s Graduate Union inquires: “Is it time to abolish the PhD
(as we know it)?” and then unequivocally declares: “Let’s face it, the Ph.D. system is
an abomination” (24-Feb-2020). Good grace, it looks like the end of days is
approaching for PhD’s, and the moon’s turned to blood.

References:

Bloomberg: https://www.bloomberg.com/opinion/articles/2021-01-04/america-is-
pumping-out-too-many-ph-d-s

Inside HigherEd: https://www.insidehighered.com/advice/2021/06/22/how-phd-job-
crisis-built-system-and-what-can-be-done-about-it-opinion

University Affairs: https://www.universityaffairs.ca/news/news-article/the-mismatch-
continues-between-phd-holders-and-their-career-prospects/

Cambridge: https://www.gradunion.cam.ac.uk/news/abolishthephd




Tesla's Elon Musk Is No
Dummy

Search jobs @ Signin O, Search I US edition

Crs ) M
Guardian ® ==

For200vyears

(@ This article is more than 8 years old.

@ This article is more than 4 years old

Ilanded my dream PhD - and it turned into You'have to be pretty smart tocreate
- an online payment com any, an
d nlg htmare electrie caf')c;mpany anil a .spaoe

exploration company in quick

succession.

Cutting-edge research, international collaboration and full

. . Indeed, Elon Musk, who founded or
funding: the project sounded too good to be true. It was

co-founded PayPal, Tesla Motors and
SpaceX, has degrees in economics
and physics. He started a PhD at
Stanford in applied physics and

materials science, but dropped out to

Tesla Motors CEO Elon
become an entrepreneur. Musk (Image credit:

Add to those headlines some horror stories—”1 landed my dream PhD—and it turned
into a nightmare” (The Guradian, 06-Jan-2017)—or success stories of people who
dropped out of the Ph.D. program and were ultrasuccessful—"Tesla’s Elon Musk is no
dummy” (Forbes, 16-May-2013)—and the picture is as grim as it is macabre. How is a
simple Ph.D. student supposed to keep balance?

References:

The Guardian: https://www.theguardian.com/higher-education-
network/2017/jan/06/i-landed-my-dream-phd-and-it-turned-into-a-nightmare
Forbes: https://www.forbes.com/sites/joannmuller/2013/05/16/teslas-elon-musk-is-
no-dummy/?sh=487773e63907




Why attrition in doctoral programs?

DWG DWG
Objective factors ‘ Subjective factors _
* marital status » Stress

* master grade * Social isolation

° I’esearCh erId (Jairam & Kahl, 2012)

(Wollast et al., 2018; n = 3,200 doc students)

* funding ]

Social support
(adviser, family members, peers)

“[O]nline doctoral students are interested in making social and academic
connections” (Berry, 2017).
“Doctoral students are encouraged to form and maintain collegial relationships
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Kahl, 2012, p. 324).

But most importantly, do we know why doctoral students choose to leave? There are studies
that look at objective (quantifiable and measurable) factors. Here’s what one of such studies
found:

(1) Marital status is related to doctoral degree completion. “[M]arried women (but not men)
have a higher success rate than unmarried PhD students” (Wollast et al., 2018, p. 153).

(2) Grades at the master’s level may predict degree completion. “[A] higher master grade is
associated with a higher rate of doctoral completion.” (Wollast et al., 2018, p. 148).

(3) The field of research is associated with getting a Ph.D. “PhD students in sciences and
technology are more likely to complete their PhD than students from the other disciplines”
(Wollast et al., 2018, p. 148). Other disciplines being humanities and social sciences.

(4) Funding is the most robust predictor of retention/attrition. “[S]tudents who are awarded
a fellowship have higher completion rates than students who are awarded an assistantship or
who are totally self-supporting” (Wollast et al., 2018, p. 144).

Most studies, however, chose a qualitative approach to investigating the mystery of Ph.D.
attritions. Naturally, these are nominally grouped as subjective factors, because their depth
and breadth isn’t as easily quantifiable or put into equal boxes—stress and social isolation.
This is were the Dissertation Working Group (DWG) came to the fore in our initiative at
Syracuse University.




A study by Jairam and Kahl (2012) describes it in some details: “The stressors of doctoral
study include relative poverty, anxiety, sleeplessness, academic demands, fear of failure,
examinations, and time constraints (Bowman & Bowman, 1990; Esping, 2010). Additionally,
doctoral students also find themselves having to manage the socialization into their new
roles, building and maintaining new relationships, and creating their professional identity
(Golde, 1998; Lee, 2009; Weidman, Twale, & Stein, 2001)” (p. 312).

When it comes to social isolation—“the absence of meaningful social connections” with
fellow students, faculty members, advisors/supervisors—Ph.D. students know experientially
that theirs is quite a lonely journey. The same study by Jairam and Kahl (2012) describes it as
follows: "Feelings of social isolation stem from confusion about program expectations and
miscommunication (or a lack of communication) with their peers and faculty (Ali & Kohun,
2006; Lovitts, 2001). Social isolation is often exacerbated by being in a new, unfamiliar, and
stressful environment, all of which are traits common to doctoral programs (Ali & Kohun,
2007; Lovitts, 2001)" (p. 312).

Good news: Research suggests that social support helps reduce stress. It does so in two ways.
First, social support helps a student view the situation as less stressful. Individuals perceive
that they have people who can help; the perception of threat is reduced; the ability to deal
with demands increases.

Second, social support helps reduce an emotional reaction to a stressful event by reducing
the perceived importance of the problem.

DWG was conceived as a support group. Peers can provide social support in two forms
(Jairam & Kahl, 2012):

(1) Emotional support (empathy, encouragement, enjoyment).

(2) Professional support (time & stress management; assistance with writing, research, and
teaching).

But we weren’t sure if others may want a support group. It turned out, we were on the right
track, and these two evidence-based findings and recommendations solidified our idea:

(a) “[O]nline doctoral students are interested in making social and academic connections”
(Berry, 2017).

(b) “Doctoral students are encouraged to form and maintain collegial relationships with
academic friends, such as establishing small study groups” (Jairam & Kahl, 2012, p. 324).

In short, support group in the form of a DWG was not only an intuitive, but evidence-based
endeavor.



Syracuse

* Private research university (R1)

* ~21,000 students overall (Fall 2020)

* ~1,400 doctoral students

* Ample resources for doctoral students:
* coursework
* writing center
* academic advising
* mentorship
* and...
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Syracuse University (SU) is a large R1 institution in Central New York. R1 means that
this school has a high research activity (in accordance with the Carnegie
Classification). Around 6% of all students (and 22% of all graduate students) at SU are
doctoral students.

There are ample resources at SU for doctoral students to thrive and blossom. It is
facilitated by relevant coursework, writing center support, academic advising,
mentorship, and . . . some more specific interventions.



Dissertation Boot Camp (June 7-11) -- enrollment opens Friday
L ) Y
@ e e G 6 6 >
ATTENTION DISSERTATORS!

By popular demand, the Graduate School announces Dissertation Boot Camp: summer edition - June : SOE Grad Council Coffee Hours Tomorrow
Boot Camp will be held virtually, with the possibility of some small groups convening in physical space (

School of Education Graduate News and Announcements on A e o«
Beginning at 9:00 a.m. this Friday, May 7, the Summer 2021 Dissertation Boot Camp will be open for =0
enroliment. Make your dreams of productivity come true by “enlisting” in SU’s antidote to chronic proc

WHAT: Dissertation Boot Camp
WHO: Dissertation (including proposal) writers in all fields

WHEN: Monday-Friday, June 7-11, 2021

WHERE:  Virtually from home (if NYS/University regulations allow, some campers may convene in s
Bird Library)

Funding clock ticking? Proposal deadline looming? Need “degree in hand” to start your new job? Or jr
your own lack of progress? Whatever the situation, give yourself the structured environment you neec
your writing goals

Dear SOE Graduate Students,

| wanted to remind you of an upcoming event, the SOE Grad Council’s first Coffee Hour for the Fall 2019 semester,
tomorrow, Thursday, November 7, from 2-4 p.m. in recom 070B Huntington Hall. The Coffee “hour” is listed as a
two-hour event, but the formal meeting takes place during the first 45 minutes. After that, we will enjoy netwerking
with graduate students from around the School of Education. You are not expected to stick around for the entire 2
hours. Feel free to come when you can and leave when you must.

WHAT YOU GET:

« Atleast 6 hours of dedicated, distraction-free writing ime per day
« Consultations available with subject librarians, writing consultants, and data services staff
« Accountability/support groups

* Optional noon seminars focused on the academic job search For our first Coffee Hour, Daniel Olson-Bang Ph.D., Director of Professional and Career Development at the Graduate
* Curated dissertation support resources (online modules, e-books, apps, etc.) School will be leading a 30-minute CV workshop. Bring your CV with you to the meeting in hard or soft copy and let’s
“Swag bag” of fun and useful items identify ways to make our CVs better. This workshop is meant to be helpful for all graduate students regardless of

aily motivational messaging and additional prizes/recognition for significant progress where you are in your academic journey. But if you are at the point of applying for job positions this workshop might
« Virtual “Mental Recharge Station” de-stressing space be particularly helpful.

« Opportunities to form ongoing peer support groups and find writing buddies

See you tomorrow. Remember, coffee, tea and snacks are provided. Stop by and bring a friend with you.
All this comes at no charge, but SPACE IS LIMITED to 50 participants. Please note that you may part
Dissertation Boot Camp a maximum of three times. See application process below.

beans extending to the right beneath the white text]
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One such intervention is a Dissertation Boot Camp. You can see a screenshot of the
announcement on the slide. In essence, doctoral students can sequester themselves
with other doctoral students in the boot camp with the single purpose—to write,
write, write, write, write. Pre-pandemic—food was provided, boot camp was also a
semi-paradise camp.

Then there is all sorts of individual schools’ interventions that help graduate students
write or advance in their career building. For instance, in the School of Education at
SU there’s “Coffee Hours” conducted typically two-three times a semester. Another
screenshot shows an announcement. Coffee hours can be 2 hours, but at the end of
the semester the last one in a daily event. Breakfast and lunch used to be served, the
idea was for the students to write and finalize their final papers and projects around a
group of other laboring students. And there’s truth to that—it’s called the social
facilitation effect in psychology when other people busy doing work act as motivators
for us to do our own work. One of the reasons, incidentally, why some people are
productive and even creative in coffee shops (see Lufkin, 2021, for a discussion of
coffee shops and productivity).




Dissertation Write-on-Site and Dissertation Accountability Groups

Dear Graduate Students,

The Graduate School is very excited to announce two new
dissertation phase of your doctorate: Dissertation Write-c
Accountability Groups. Both are available to any doctora
dissertation or dissertation proposal, though space is limit

Dissertation Write-on-

Beginning next Wednesday, July 28th, 9:00am-12:00pm,
Site sessions in the Lower Level of Bird Library. We will pr
advice so that you can write with common purpose and m:
dissertation writing.

Register here for these weekly sessions—space is li
of slots!

Dissertation Accountabilit

Dissertation writers are placed in groups of 3 or 4 for biwe
in which they report on their progress since the previous r
two weeks, discuss challenges and share successful work s
Meetings typically last 30-45 minutes and help participant
shorter-term goals and meeting self-imposed deadlines fo
turns moderating the meetings based on simple guidelines

Sign up to join a summer/fall 2021 Dissertation Wr
July 261

All best,
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Syracuse University
Graduate School
Dear Yuri,

After a year's hiatus, the 3-Minute Thesis competition
favorite event of the year, and I'm writing to encoura¢
to present by March 8th. In fact, I'm excited enough
invited Glenn Wright, PhD, Director of Programs in th
School, to join me in a special Syracuse University Gra
Listen to "All About the Three Minute Thesis” and sigt

Listen on Apple Podcasts | Spotify | Anchor

More details below about 3MT:
3-Minute Thesis competition

March 8: deadline to sign up
March 22: 3-minute video presentations due
March 26 (tentative): live online judging

3-Minute Thesis is a research communication compet
over 200 universities in 85 countries worldwide. It cha
students in all research programs to present a com)
their dissertation/thesis and its significance in just thr
language appropriate to a non-specialist audience.

Think “mini TED Talk” — but only one static image (e.g.
no audio or moving video, is permitted. A multidiscip
panel will judge contestants on their ability to convey
significance, and inherent interest of their research in
That is: What is your research about? Why is it import
it cool?

New Gradcast Episode: Announcing the 3-Minute Thesis Competition

Career Resources Challenge + New Gradcast Episode

)
@ GradCast

Written Communication in the Job Search

Dan Qlson-Bang, Ph.D., and Tracy Bauer, G'15 provide general tips
in writing professicnal emails; responding to recruiters and how to
respond to emailed offers.

Listen on Apple Podcasts, Spotify, or find ancther great platform.

In case you missed it: we created podcast playlists!

Check out the playlists below to find episodes in different
categories:

Essentials
Wellness

Careers In...

Special Guests
Academic Job Market Series

Another initiative we already have at SU is a Dissertation Accountability Group. The
idea here is to meet bi-weekly with 3—4 other doctoral students, share progress, set
small writing goals for the next meeting, write on your own in between, come back in
2 weeks and share the progress. The cycle repeats.
Three-minute thesis competition is another opportunity for doctoral students to
practice their persuasion skills as well as coherence and conciseness skills.

To help think about career prospects, our Graduate School launched a podcast called
“GradCast” when the pandemic hit the globe.
And there are, no doubt, other interventions for doctoral students to be involved in.




Why another group?..

* not formal
* not interventionist
* not preordinate

Gap:

* support group (emotional + professional)

* emergent topics and conversations

* place for safely testing ideas off, and sharing experiences with, each other
* opportunity to practice research and/or presentation skills

* chance to pursue concrete and changing curiosity
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So, if there are already umpty groups on this ginormous campus, why would we need another

group? Our reasoning was that we wanted a group that was:

* not formal: no registration, no swiping ID cards, no long-term commitment (come or not
come, no judgement)

* notinterventionist: we did not expect anyone to do anything if they choose to come to our
group, it’s not an extra assignment, not a challenge of any sort

* not preordinate: our agenda is negotiated and formulated at most one week prior to the next
meeting. We have a structure and organization, but within this structure there is freedom

The gap that we wanted to narrow was as follows:

* there was no support group that offered emotional in addition to professional helping hand

* we wanted a group where topics and conversations were emergent and spontaneous; relevant
to those who show up

* we lacked a place for safely testing our ideas off others or share all kinds of experiences with
one another

* we wanted a place where students can voluntarily practice their research/presentation skills

* we thought that the chance to pursue concrete and oftentimes changing curiosity will be
meaningful to students

All these gaps and wishes lended themselves to creating the Dissertation Working Group (DWG).

10



Masterminds of the DWG

Nick L. Smith Zeenar Salim Yuri Paviov

Professor Emeritus (U.S.A.) Doctoral student (Pakistan) Doctoral student (Belarus)
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| keep saying “we,” and here’s the “we” —the three people who convened and
decided on the idea of a Dissertation Working Group (DWG) in Fall 2018. We're all
from the Instructional Design, Development and Evaluation department.

(1) Dr. Nick L. Smith, Professor Emeritus in the School of Education. He’s a research
methodologist, evaluation scholar, and erudite who's taught and done research for 33
years prior to retirement.

(2) Zeenar Salim, then first-year doctoral student from Pakistan.

(3) Myself (Yuri Pavlov), then second-year doctoral student from Belarus.

11



The Mistaken Dissertation
Dissertation Working Group - 3/27/2021
Nick L. Smith

DWG Timeline 2018-2022 """

You already have. Probably s
h

, although I don't know what they have been. You
may about 't have

is

2018-2019 2020-2021
at we can get it right the first time that most prevents us from getting
it right tually
Face-to-face Friday meetings Complete transition to an Mf doit:fixit ,V,
in the School of Education online modality. Introduced
at Syracuse University write-ups as pre-reading.

Connect. from MN and IL

2019-2020 2021-2022
Face-to-face meetings. Planned to be conducted
Announced the group on online.

multiple listservs and
gained support from the
Dean'’s Office
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We weren’t sure if we’d last one semester. As of now, six semesters of the DWG are
complete. This timeline shows how we transitioned to an online mode and made a
few modifications. The most important modification was the introduction of Dr. Nick
Smith’s write-ups. We used to convene, then Nick would share his thoughts and
comments for about 20 minutes, and then we’d proceed with discussions or
presentations. But when we went online last year as a consequence of the pandemic,
we did not want to have “yet another Zoom meeting” with lecturing. Instead, we’d
offer students to read a 1-2-page write-up on a relevant topic before the session, if
they have time, and then we’d bounce ideas off of that write-up. Above is an example
of a half-a-page write-up “The Mistaken Dissertation.” The idea there is that doctoral
students may only realize their dissertation work is far from perfect or outright
flawed only after it’s complete. And that’s okay. The idea is to do the best we can with
the knowledge we have, but mistakes are inevitable. So, we then used this essay as a
starting point of a conversation during the meeting.

12



IDE 843 Dissertation

Research Seminar
|

NICK L. SMITH

Thursday, 4:00-6:45 pm | Fall 2018

Myslice Class No.: 21040

Got those dissertation doldrums2
Can't seem to make progress
on your dissertation proposol in
spite of that nagging feeling
that you should be further along
by now? Well, do we have the
course for you!

IDD&E anncunces the 2018
release of IDE 843—Dissertation
Research Seminar, an amusing

At the end of the course, you wil
feel the happy exhaustion and
glowing pride of having
produced a compeling
disserfation prospectus, suitable
for framing, or for enficing
reluctant faculty o join your
disserfation committee.

Come join us for the dissertation
fun. At @ minimum, we promise

little face-to-face course designed to

speed you dlong your way foward

successful proposal development and

ultimate dissertation fulfilment.

This engaging Dissertation Research

Seminar is open to all doctoral students

regardiess of program or prior course
experience, whether you are a fresh,
first-semester doctoral newbie. or a
seasoned, 3rd year+ oid hand

you a weekly, sympathetic support
group.

« No long-term negative side effects|
from attendance in this course are
known fo exist.

+ Only fo be taken under a doctor's
(phd) supervision.

+ Not suitable for young Master's
students.

« Results may vary.

Nick's signature
questions:

What's your
‘dead body"?

DISSERTATION

WORKING GROUP

What is DWG?

Dissertation Working Group (DWG) is a voluntary semi-
structured sympathetic support group designed to
help doctoral students complete a meaningful
doctoral career and a successful dissertation.

Who can come?

All doctoral students regardiess of program or prior
course experience are welcome to come. We are all
in this together.

When and where do we meet?
Usually on Fridays, 12:00-2:00 pm.
Huntingten Hall either 070-B o 361.

What do we do in the meetings?

We gather and talk about dissertation proposal, fime
management. self-management. feelings of
inadequacy, career buiding, procrastination, and
other topics proposed by the students. Students can
also present draffs of their papersfpresentations and

What DWG is not?

Not a closs.

Not a wiiting seminar.

Not a scholarty symposium.
Not a highbrow coterie.
Not a debate club.

So, what will this give me?
A tuition-free support group.

A safe space o fest out ideas.
A judgement-free environment.
A collective brainstorm factory.
A DWG-sessions audic library.

A "how-to-get-it-done” cohort.

Need more info? Sign up?

Yuri Paviov ypaviov@syr.edu
IDDAE Doc Student

Nick L. Smith nismith@syr.edu
IDD&E Professor Emeritus

get feedback from peers.

| will briefly show you the evolution of our flyers. For the first iteration of the DWG, |
actually created a flyer of a course that Nick L. Smith was planned to teach. But the
course was cancelled. The flyer was used as an invitation to a DWG. For the next year,
we formalized the idea of a DWG into a one-pager as a recruitment flyer. We shared it
via several grad students email listservs, distributed the flyers all over the School of
Education. We tried meticulously to describe what it is that a DWG is and what it is
not. Because, the reality is, not everyone needs a support group. We are open to all
doctoral students regardless of the year of their doctoral career. Our purpose is to
move together towards completing the dissertation. For students to see that
everyone has very similar problems and struggles, most of which are affective and
not cognitive, despite being enrolled in diverse academic programs.

13



November 01, 2019, meeting
Topic: Question - Method - Answer

e :
October 11, 2019, meeting
Topic: Generalization and causation in science

Here’s a few pics of the meetings. We meet for 2 hours every Friday in the School of
Education. We used to do it in person before COVID. The picture on the left shows me
and Dr. Smith before the start of the group. That day we talked about generalization
and causation in science. | then tried to do a focus group conversation on the topic of
creative insight. I've never tried facilitating focus groups. | was learning to be patient,
wait when my question is met with silence, notice where to probe and where to
move on. | did not learn it perfectly, but | wouldn’t get that experience in any other
group.

The second picture shows a group of people smiling at the camera. That day we
talked about dissertation methodology. And by the way, next to me in a striped
sweater is Dr. Gaye Ceyhan—the first graduate of the DWG group. She’s now in
Turkey and consistently attended all our meetings.

14
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| February 21, 2020, meeting
oring ... | Topic: Tough questions during the dissertation defense &
Mock-up dissertation defense of (now Dr.) Alia Thompson

February 28, 2020, meeting
Topic: Mock-up dissertation defense of (now Dr.) Peitao Zhu

These two pics are taken with the time period of one week. Notice that the attendees
are different, not the same. We don’t always know who'll show up. We ask who
wants to present. And here in both weeks we had mock-up dissertation defenses. We
give listen, ask questions, give feedback, critique ideas. We do not go after people,
but we may vigorously go after ideas with the purpose of asking the presenter to
clarify their thoughts. Again, | don’t know of any other group on campus that does
mock-up dissertation defenses. On other days, we practice conference
presentations—and again, we listen, question, and give feedback. We limit presenters
to one hour. This allows us all to be focused, sharp, concrete. Sometimes it runs
longer, but we make sure to say that the session is over and everyone’s free to leave,
but we can continue the chat if some of you choose to stay.
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To track activities and share resources, we created a Google Drive folder where we
put DWG materials.
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Upon agreement with the people who attend, we audio record all our sessions and
share it on Google Drive for those who want to be added in this shared folder. We
share the presentations, write-ups, handouts, anything was done during the DWG
meeting. | usually take one-page notes in each session, then scan it, and post it in the
folder. You can see an example here as well. This is done in case someone could not
attend but wants to have access to the resources and conversations. Or, if someone
presented and was given feedback, these people always want to go back and hear
themselves present, explore how they can improve their delivery. Of course, we ask
those with the access to the Google Drive NOT to share the materials with anybody.
Sometimes our conversations may involve being critical of some on-campus
experiences with the library, or classes, or professors. We have no censorship, and we
ask others to respect the privacy of these conversations. So far, the participants acted

with integrity in that regard.
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DWG April 16, 2021 : The Mistaken Dissertation & The Successful Unfinished

DWG: 2nd April - Method Infection (Nick) & Ed Leadership in Middle Schools (Mary
Ann)

@

Zeenar Salim BoH 5 S
Thu 01-Apr-21 11:24 AM

To: I

ca: Mary Ann I vuri Paviov: Nick Lee Smith

Method Infection - DWG....
188

~

Dear All,

1 hope this email finds you well. For coming Friday, we have the following agenda:
« Dr. Nick Smith’s Discussion on Method'’s Infection (12:00 to 1:00 PM) | revised
reading is attached.
« Mary Anne's Presentation on her Doctoral work titled Educational
Leader)ship in Middle Schools: Roles of Teacher Leaders (1:00 PM to
2:00PM).

Day: Friday, April 21, 2021

Time: 12 Noon — 2 PM Eastern Standard Time (EST)

Meeting lirk: |
Meeting |D: NN

One tap mobile

+16468769923,,97900573275# US (New York)
+13126266799,,97900573275% US (Chicago)

Find your local number: NG

See you soon @

Best wishes,

Zeenar Salim, IDD&E Doctoral Student, zsalim@syr.edu
Yuri Pavlov, IDD&E Doctoral Student, ypavlov@syr.edu

Nick Smith, IDD&E Professor Emeritus, nlsmith@syr.edu

Dissertation

@

Zeenar Salim 05 & >
Thu 15-Apr-21 453 PM

To: I

Cc: Nick Lee Smith; Yuri Paviov

The Successful Unfinishe... The Mistaken Dissertatio...
13KB 17KB

nts (30KB) Downloadall Save all to OneDrive - Syracuse University

Dear All,

1 hope this email finds you safe and healthy.

For coming Friday, we have the following agenda:
« Dr. Nick Smith | Discussion on The Mistaken Dissertation & The Successful Unfinished
Dissertation

Day: Friday, April 16, 2021

Time: 12 Noon — 2 PM Eastern Standard Time (EST)

Meeting link: I

Meeting ID: NN

One tap mobile

+16468769923,,97900573275# US (New York)
+13126266799,,97900573275% US (Chicago)

Find your local number : KN

If you want to listen to the Spring 2021 recordings, here is the link:

See you soon @

Best wishes,

Zeenar Salim, IDD&E Doctoral Student, zsalim@syr.edu
Yuri Pavlov, IDD&E Doctoral Student, ypavlov@syr.edu
Nick Smith, IDD&E Professor Emeritus, nlsmith@syr.edu

We send weekly reminders on Wednesday about an upcoming gathering on Friday
with the topic and a student presenter, if we have one. We attach Nick Smith’s write-
ups and provide the Zoom link. The attendance is a curve, but we have around 7-8
students who are more or less regulars. The first meeting is usually something like 20
people, but then the numbers subside. Again, not everyone needs a support group.
We are not a dissertation writing group or accountability group, we are a support
group.
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Topics discussed during the 3 years of the DWG :

» collaborating coaches & using feedback

» eliminating alternative explanations in research
* doing literature review

* problem development inside out and outside in

Dissertation Working Group

i ) Fall 2020
. keeplng the momentum gomg e Tme Theme ot
» asking good [research] questions E—— —— -
N “ »” et -4 pM = ttendance =
» developing a research argument—“so what? who cares? — A
. . ept -4 PM = ttendance n=:
* the role of theoretical framework in research |
. d |Sse rtat|0n S|Ze Sept 18 2-4pm ::z;s:::ﬂ:c:r;(::hamy = Attendance n=13
. academic |ntegr|ty Sept25 2-4pm :anx\schned‘JLleisomng ®| [Atendance n=13
* self-management & self-doubt 00z | [24mw | | S0 whet? Who cares? (@] [Atendancen-15
. . . Pres.: Kirsis Dipre.
procrastination oton | [2-asw | [Damtemch settamt tendance n=11
H Pres.: Peitao Zhu
° |mp03t0r Syndrome 0ct 16 2-4pM Research as group mosaic. (@] [Attendance n=12
* does dropping out mean failure? e
* evaluation careers Oct23 2-4ew | | Impostorsyndrome @ [Atendance n=11
. e . Pres.: Garmondyu Whorway
+ surviving qualification exams woapsior o ]
. hOW to read the ||terature Oct 30 2-4pm Interventioning = Attendance n=10
Pres.: Mary Ann Luciano [ |
. . . . Nov 06 2-4pm Tough questions. o
. generallzatlon In science Erin Friedman, Alan Miller | | | |

» deconstructing a problem statement
* developing (your) expertise

» feeding of the dissertation committee Q [ o)
* Question - Method [as implemented] - Answer

if you have any questions, pi t Salim at zsalim@syredy

259 Huntington Hall IDD&E. 2zsalim@syr.edu

Some of the topics we discussed in the 6 semesters of the DWG are presented on this
slide. You can see that topics can be strictly academic, but they can also be strictly
affective. You can also see the screenshot of the attendance sheet from last Fall 2020.
It shows the times, dates, topics, presenters, and attendance numbers. We started
doing it in 2020 just for documenting the interest in the group. And you can see the
dynamics. We had a presenter almost every week. Sometimes two presenters.
Sometimes presenters choose to present twice during the semester. Presentations
can be as complete as a mock-up dissertation, but they can be just emergent ideas
for research projects with only 1 slide “here’s what | think | want to do.” Then
everyone engages, asks questions, tries to think together, think along the presenter.
This is an egalitarian environment, all ideas are valued.
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Effect of the DWG: Survey Fall 2020 (n=11)

On average, people attended 7 out of 10 sessions
81% found the DWG sessions useful

33% would “certainly” like to present in the future
sessions, and 50% said “maybe”

50% read all 10 write-ups before the DWG sessions

91% of those who read at least 1 write-up found it
“very useful”

Students would like to see future topics centered
around data analysis methods, collaboration in
academia, publishing in journals

“if possible, share the students' presentation topic
via email in advance”

“[Provide] More clarity about what stage of the
research the presenter is discussing. Also, limit the
time of the presentations to an hour”

“Honestly, this semester was just really busy and |
am typically off on Fridays but this semester, my
calendar remained full so | was unable to attend
any sessions.”

“Zoom makes the sessions more accessible for me
personally. My work hours prevent me from being
their live. Thank you for making the sessions

available.”

20 DWG support & leadership August 21, 2021

We know in personal communication that the group is useful to those who attend. We tried
to survey the attendees last Fall 2020 about their experiences. Here’s what we have
preliminary from that survey:

On average, people attended 7 out of 10 sessions

81% found the DWG sessions useful

33% would “certainly” like to present in the future sessions, and 50% said “maybe”
50% read all 10 write-ups before the DWG sessions

91% of those who read at least 1 write-up found it “very useful”

Students would like to see future topics centered around data analysis methods,
collaboration in academia, publishing in journals

In open-ended responses, we heard many positive words about the group, but among the
suggested improvements were the following:

“if possible, share the students' presentation topic via email in advance”

“[Provide] More clarity about what stage of the research the presenter is discussing. Also,
limit the time of the presentations to an hour”

“Honestly, this semester was just really busy and | am typically off on Fridays but this
semester, my calendar remained full so | was unable to attend any sessions.”

“Zoom makes the sessions more accessible for me personally. My work hours prevent me
from being their live. Thank you for making the sessions available.”
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Testimonies of those who defended in the
dissertation acknowledgements

pleasure she brought to my life. Special thanks should go to my friends, IDD&E colleagues, and

members of the DWG for their encouragement and support.

by Lili Zhang (2020)

My appreciation goes to members of the DWG community, who have witnessed the genesis of
my interest in cultural humility and its transformation into my dissertation project. In particular, Dr. Nick
Smith, thank you for shattering my naive assumptions about research and inquiry over and over again in
the best way possible. I am indebted to you for your enlightening scholarly thinking and being and for
encouraging me to persevere with my intellectual pursuits. For Yuri and Zeenar, thank you for help

creating and sustaining the most intellectually stimulating platform I have ever experienced.

by Peitao Zhu (2020)

21 DWG support & leadership August 21, 2021

The most touching part of running the DWG for 6 semesters is to see
acknowledgements in the dissertations of some students who attended our sessions.
It can be just one sentence, but it’s meaningful to us who run the group. Or it can be
a whole beautifully written paragraph, in which case our joy is off-limits.
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In closing—distributed leadership

Leadership is dispersed, distributed. Anyone in the DWG can invite their friend(s) to join
and see if it’s a fit for them. Decisions and topics are

Humility is the value. Good will of everyone is assumed. negotiated, not dictated.

Whoever “speaks in the mic” has an intent to support We want to defend the dissertation, eventually.
and inspire others, seek shared understanding.

No one has ultimate answers, everyone’s a learner.

Success comes from diverse perspectives and
plurality of ideas.

22 DWG support & leadership August 21, 2021

In closing, and given the information presented here, | suggest that a dissertation
working group is, on top of being a support group, an example of distributed
leadership.

There is no one leader in the DWG. Yes, there are facilitators who announce, make
plans, books rooms, create Zoom links. But in the sessions our leadership is
dispersed, distributed in multiple hands. Anyone can change the course of the
conversation during the session. We value humility. We assume good will from
everyone.

Our idea of leading is that of empowering. Whoever “speaks in the mic” has an
implicit intent to support and inspire others, seek shared understanding. We're
non-judgmental of people in our sessions at all.

We're all coaches to each other. No one has ultimate answers in our meetings,
everyone’s a learner. We think that success of the group comes from diverse
perspectives and plurality of ideas.

We're open to anyone at SU. And outside SU. We had students from Pakistan
joining us. Anyone in the DWG can invite their friend(s) to join and see if it’s a fit
for them. Decisions and topics are negotiated, not dictated.

We're goal-driven. Our sole desire is for most doctoral students to defend the
dissertation. Whatever happens in the sessions is done to get closer to this goal.
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Thank you

Have a productive upcoming semester.

Yuri Paviov

ypavlov@syr.edu
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NATIONAL ASSOCIATION OF
GRADUATE-PROFESSIONAL STUDENTS

2021 LEADERSHIP ACADEMY

Lifting New Voices: Advancing Equity in Leadership
12:00pm ET 11:00am CT 10:00am MT 9:00am PT
https://us02web.zoom.us/j/87 187879857 2pwd=L2dKMFRNZG12VEwwSkhUQ3B5Zk1FUT09

12:05pm ET Gwen Chodur, NAGPS President
Welcome to Event

12:10pm-12:50pm Dr. Fang Zhang, Pfizer
From Academia to Industry: Apply your Leadership & Research Prowess Into Job Hunting

12:50pm-1:30pm Kaylynne Glover, University of Kentucky
Connection and Purpose: What | Learned in My Search to Be a Better Leader

1:30-1:50 Break

1:50-2:30pm Vanessa Ellison, Texas Woman’s University
Y’all Means All: Creating Safe Spaces in Student Governance

2:30-3:10pm Alyx McLuckie, Ohio University
Stewarding Care: An Introduction to Trauma-Informed Care

3:10-3:50pm Gwen Chodur, University of California Davis
Who is at the Table? Food and Basic Needs Security as an Equity Issue

3:50-4:20pm Break

4:20-5:00pm: Raed Ghanja, Minneapolis College of Art & Design
How to Be Socially Active as a Graduate Student

5:00pm:-5:40pm Violetta Soboleva
Syracuse University, IDD&E
How | explored that everyone is a leader even without knowing it.

5:40-6:20pm Yuri Pavlov, Syracuse University
Dissertation Working Group - Support Group and Distributed Leadership


https://us02web.zoom.us/j/87187879857?pwd=L2dKMFRNZG12VEwwSkhUQ3B5Zk1FUT09
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